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EightCAP is governed by a 15-member board comprised of individuals from the low-income, public, 
and private sectors from Gratiot, Ionia, Isabella, and Montcalm counties. These individuals volunteer 
their time to lead the organization by establishing its mission and overseeing the programmatic, 
financial, and governance activities that EightCAP engages in. The following mission statement was 
adopted by the Governing Board on September 22, 2017:  
  

EightCAP, Inc. improves our community by partnering with 
private, government, and community organizations to deliver 
programs to low-income residents that alleviate the local 
causes of poverty and its effects.  

  

EightCAP Governing Board Members 
(September 30, 2018) 

  

Gratiot County 
Gary Tegge, Consumer Sector (Vice Chair) 

Janie Diels, Private Sector 
Jennifer Cook, Public Sector 

 

Isabella County 
John Schafer II, Consumer Sector 
Matthew Miller, Private Sector 
James Moreno, Public Sector 

 

Ionia County 
Ashley Strasser, Consumer Sector 

[vacant], Private Sector 
Georgia Sharp, Public Sector 

 

Montcalm County 
Renae Caudill, Consumer Sector (Secretary) 

Lori Wilson-Mazzola, Private Sector 
Tom Lindeman, Public Sector (Treasurer) 

At Large 
Kortni Campbell, Consumer Sector 

Doug McFadden, Private Sector (Chair) 
Yvette Clark, Public Sector 
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Dear Reader: 
Thank you for taking the time to read this report and learn about the important work that EightCAP is 
doing in the communities it serves. I want to acknowledge the efforts of the hard-working men and 
women who work and volunteer for EightCAP and make the numbers and stories contained in this report 
possible. This year’s annual report is broken down into the following sections:  

Daniel Petersen  
President  

 

  

Strategic Highlights 

The Governing Board adopted a new Strategic Plan in July 2017. The plan has five broad areas: 
integrated program intake, EightCAP being better known, enhanced use of measurement tools to 
measure our programs’ impacts, creating opportunities for low-income individuals to be more 
involved in their community, and developing a strong succession plan. This section provides an 
overview of the progress that’s been made on our strategic plan.  
 

Financial Highlights 

This section provides information regarding the sources of EightCAP’s revenue and the amount 
that was charged to each award for the fiscal year.   
 

Operating Highlights 

Outcomes are the core of what EightCAP does. This section highlights many of the services that 
were provided and the outcomes that were achieved by the Agency, its programs, and the clients 
that we serve. 
 

Organizational Efficiencies and Integrity 

EightCAP is consistently evaluating its programs and operations to ensure that we are being 
responsible stewards of the resources that have been entrusted to us. EightCAP took several 
actions this year to improve the integrity of the financial management and operations; protect 
against waste, fraud, and abuse; and/or achieve the objectives of each of its programs. This section 
showcases several of the actions and outcomes that demonstrate EightCAP’s commitment to 
organizational integrity. 

 
 
Again, thank you for taking the time to learn about our agency. 
If you ever see an unmet need or have an idea that can improve 
our communities by helping families and individuals affected by  
poverty, I’d love to hear from you!  
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• The Agency’s bylaws and articles of incorporations were reviewed and updated, 
including changing the organization from a “membership” organization to a “directorship” 
organization. Both documents were reviewed by legal counsel prior to changes 
occurring.  
 

• The EightCAP Governing Board approved moving the administrative offices from 
Greenville (near Turk Lake) to currently unused space in the Orleans Facility that the 
Agency owns, a move that will save hundreds of thousands of dollars in building 
maintenance in the next couple of years.  
 

• A comprehensive review of the Agency’s personnel policies was completed by staff, 
legal counsel, and the Governing Board. Changes were made to the process for filling 
staff position vacancies, cross-referencing other policies to ensure confidentiality of 
information, and general updates based on changes in the law.  
 

• The Agency’s Equal Opportunity and Nondiscrimination Policy regarding EightCAP’s 
Provision of Services, Fleet Safety (now Vehicle Operations Safety Policy), and 
Acceptable Use of Technology Policy were each updated to reflect best practices and 
operational realities. 
 

• The Agency conducted an agency-wide risk assessment that looked at several topics 
related to governance, facilities and building security, human resources and 
employment practices, financial reporting and internal controls, contracts, client and 
participant safety, transportation, technology privacy and risk management, special 
events, crisis management and business continuity planning, volunteer risk 
management, and fundraising and resource development. 
 

• Members of the Governing Board participated in several trainings offered by EightCAP’s 
state and national partners including the Community Action Partnership’s (CAP) 
Management and Leadership Conference, The CAPLAW Conference, The Michigan 
Community Action-Bureau of Community Action and Economic Opportunity Summer 
Conference, and the CAP Convention. 
 

• The Michigan Public Service Commission and Michigan Department of Health and 
Human Services announced a new service and funding model for the Michigan Energy 
Assistance Program (MEAP) that will have significant impact on EightCAP resulting in 
an estimated loss of about $600,000 of support and direct assistance dollars in FY 2019 
and changes in the ability to staff county outreach offices. 
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• Agency staff, Governing Board members, and volunteers participated in several 
legislative advocacy efforts and events including Michigan Community Action’s Day at 
the Capitol, the National Community Action Foundation’s Legislative Conference, and 
Older Michiganian’s Day. The Governing Board also provided comments to proposed 
administrative rule changes for the Michigan Department of Licensing and Regulatory 
Affairs’ Child Day Care Licensing Rules and the Corporation for National and Community 
Service’s Foster Grandparent and Senior Companion Federal Program Regulations. 
 

• EightCAP received a report from the State of Michigan Department of Health and Human 
Services – Bureau of Community Action and Economic Opportunity.  The results 
demonstrated the Agency’s commitment to compliance with the Community Services 
Block Grant Organizational Standards in the areas of Consumer Input and Involvement, 
Community Engagement, Community Assessment, Organizational Leadership, Board 
Governance, Strategic Planning, Human Resource Management, Financial Operations 
and Oversight, and Data and Analysis. EightCAP met 58 of the 58 Organizational 
Standards.  
 

• EightCAP’s 0-5 Head Start 2018 Community Needs Assessment was completed, 
demonstrating the need for the important services that Head Start provides in the 
communities that EightCAP serves. 
 

• The Head Start program reopened a classroom at Saranac Elementary School 
increasing the accessibility of EightCAP’s high-quality, full-day early childhood 
education in that portion of our service area. 
 

• The Agency received preliminary notice that it is eligible for a non-competitive five-year 
grant award to operate the Head Start Program. 
 

• The Agency bid out its worker’s compensation insurance coverage, resulting in a 
savings on the policy of approximately $30,000 per year. 
 

• The Agency implemented a 2.6% cost of living adjustment increase to the wage scale 
for every position within the Agency. 
 

• The Agency wishes to thank and acknowledge Mr. Jae Evans who served on the 
Governing Board for 12 years, including 5 as chairman. Mr. Evans stepped down in 
January 2018 at the end of his term. The gavel was passed to Mr. Doug McFadden 
during the January 2018 organizational meeting. 
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Commodities (Value of commodities distributed) $55,281 
Community Services Block Grant $932,062 
Community Services Emergency Fund $3,528 
Court Appointed Special Advocate $57,358 
Consumers Energy Programs $18,400 
DTE Energy Program $395 
Early Head Start $2,849,480 
Emergency Shelter Program (Salvation Army) $150,000 
Family Re-Housing Program (HUD) $200,380 
Foster Grandparents - CNCS $170,628 
Foster Grandparents - Michigan Aging & Adult Services Agency $179,235 
Greenville Optimist Camp for People with Disabilities $53,681 
Head Start $5,694,322 
Head Start - Child and Adult Care Food Program $288,739 
Head Start - Great Start Readiness $280,605 
HUD CoC $59,644 
Ionia County Friends of Jesus Fund $96 
Isabella County Ministerial Association $315 
LIHEAP Crisis Assistance $278,252 
MCAAA Michigan Energy Assistance Program $151,900 
MCAAA Michigan Energy Assistance Program - LIHEAP $182,280 
MCAH Project Homeless Connect $400 
Michigan Balance of State CoC $3,515 
Michigan Enrolls Project $17,933 
Montcalm County Food Drive $28,594 
Montcalm County Love in Action $234 
MSHDA Emergency Solutions Grant $290,047 
Rapid Re-Housing Program (HUD) $105,832 
Senior Companion Program - CNCS $86,140 
Senior Companion Program - Michigan Aging & Adult Services Agency $77,316 
Supportive Services for Veterans Families $200,000 
Threshold Academy Scholarship Fund $766 
The Emergency Food Assistance Program $30,188 
Veterans Support Fund $3,347 
Victims of Crime Act Assistance $127,705 
Walk for Warmth $22,282 
Weatherization $553,558 
Weatherization - Energy Optimization $62,115 
Weatherization - LIHEAP $320,724 

  
TOTAL: $13,537,277 
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FUNDING SOURCES 
Chemical Bank 

Consumers Energy 
Corporation for National & Community Service 
Donations from Area Businesses & Individuals 

Greenville Area Community Foundation 
Greenville Optimist Club 

Homeworks Tri-County Electric Cooperative 
Ionia County Intermediate School District 

Ionia - Montcalm Department of Health and Human Services Board 
Isabella Bank 

Isabella County Ministerial Association 
Knights of Columbus 

Meijer, Inc. 
Michigan Aging & Adult Services Agency 

Michigan Balance of State CoC 
Michigan Coalition Against Homelessness 

Michigan Community Action Agency Association 
Michigan Department of Education 

Michigan Department of Health & Human Services 
Michigan State Housing Development Authority 

Mid-Michigan Community Action Agency 
Montcalm Area Intermediate School District 

Montcalm County Juvenile Court 
Smiles for Life Foundation 

The Salvation Army 
The Wireless Zone Foundation for Giving 

Tri-County Electric People Fund 
U.S. Department of Education 

U.S. Department of Health & Human Services 
U.S. Department of Housing & Urban Development 

United Way of Montcalm and Ionia Counties 
 
  

Acronyms 

CAA - Community Action Agency 
CNCS – Corporation for National and Community Service 

CoC - Continuum of Care 
HUD - Housing & Urban Development 

LIHEAP - Low Income Home Energy Assistance Program 
MCAH - Michigan Coalition Against Homelessness 

MCAAA - Michigan Community Action Agency Association 
MSHDA - Michigan State Housing Development Authority 
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• 62 low-income persons age 55 and older served as volunteers in the Foster Grandparent 
Program. 

• Volunteers served 52,783 hours in the Foster Grandparent Program. 

• 265 children received supportive, person to person services through the Foster 
Grandparent Program. 

• 14 Area school districts, day care centers, and Head Start programs hosted Foster 
Grandparents. 

• 20 low-income persons age 55 and older served as volunteers in the Senior Companion 
Program. 

• Volunteers served 25,204 hours as Senior Companions. 

• 85 older adults with special needs were provided companionship to maintain independence 
through EightCAP’s Senior Companion Program. 

• Over 4,450 food boxes were distributed throughout the four-county service area. 

• 301 households were provided emergency shelter at partnering motels. 

• 106 households reported having improved energy efficiency. 

• 44 unemployed adults obtained employment (up to a living wage). 

• 42 individuals engaged with the Community Action Agency reported having improved 
financial well-being. 

• 510 individuals achieved one or more outcomes as identified by the National Performance 
Indicators in various domains. 

• 105 houses benefited from energy-efficiency upgrades in the 6-county Weatherization 
Program service area. 

• $107,000 in funding was leveraged from Energy Optimization to increase the number of 

Weatherization measures that were completed. 
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The EightCAP, Inc. 0-5 Head Start program provides comprehensive services to young 
children ages birth to five and their families in Clinton (EHS only), Gratiot, Ionia, Isabella, and 
Montcalm counties.  Head Start creates positive early learning environments that include 
relationships based on trust, encouragement, and appropriate expectations. The program also 
improves children’s school readiness across five central domains:  Approaches to Learning; 
Social and Emotional Development; Language and Literacy; Cognition; and Perceptual, Motor, 
and Physical Development. 
 
Additionally, all children receive 
health and developmental 
screenings, nutritious meals and 
oral and mental health support.   
 
Parents and families are 
recognized as their child’s first 
and most important teacher.  
EightCAP, Inc. staff know that 
developing positive goal-oriented 
relationships with parents and families is an essential component of children’s school 
readiness.   Furthermore, parents and families are supported in achieving their own goals, 
such as housing stability, continued education, and financial security.   
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     2017-18 Program Highlights 
• 1,446 volunteers provided valuable services to 

the 0-5 program. 
• 337 children in the Head Start program 

transitioned into kindergarten after completing 
program-wide, community-based transition 
activities with their parents and families. 

• 429 fathers/father figures participated in child 
development experiences. 

• The annual Agency audit revealed solid 
administrative and fiscal management practices 
over financial statements and federal awards.  
No costs were questioned or disallowed. 

• The Office of Head Start conducted an onsite 
CLASS monitoring review in April of 2017.  The 
results of this review were published in the 
EightCAP, Inc. 2016-17 Annual Report. 
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• According to the FY2017-2018 audited financial statements, EightCAP’s administrative 

expense came in at 7.6%.  As a result, 92.4% of total funding directly benefited the programs 
administered by the Agency. 

• The accounting system used by the Agency effectively manages complex accounting 
processes across the Organization for numerous grants to allow for a quick turnaround of 
reporting.  It took on average ten business days each month to close the books and 
complete accurate as well as timely reports to submit to its funding sources. 

• Transportation inventory continues to be reduced and facilities supplies are being kept at a 
minimum. Transportation inventories are completed routinely. Items used from the inventory 
are noted on the work orders to monitor where or on what vehicle the product was used. 

• A vehicle lift was installed allowing safer, more-efficient repairs reducing man hours for each 
repair. 

• Responses from a Request for Proposal for facilities supplies were accepted from several 
vendors. It was decided to stay with our current vendor whose proposal came in with the 
lowest overall pricing, ensuring that EightCAP, Inc. continues to save on the cost of facilities 
supplies. 

• Two new school busses were purchased this year that are fueled with gasoline versus 
diesel. This will allow us to show greater savings with the reduced cost of fuel per fill up, 
better mpg and decreased maintenance cost as we continue to go in this direction. 

• The Operations Department has been responding to work order requests usually the next 
day if it is something that does not require ordering of an item or getting prior approval from 
others. 

• A new Onboarding PowerPoint is being created by our Personnel Department to share with 
new employees to ensure they become familiar with the Agency, the programs we operate, 
the population we serve, and EightCAP, Inc.’s mission.  

• Our Personnel Department has enrolled in ThinkHR, an online portal where new employees 
can fill out all new hire onboarding paperwork, including enrolling in benefits, and have the 
availability to do online trainings to better their skills. The online portal will be much more 
efficient for the Personnel Department and the employees. 

• 2 staff and 9 volunteers from EightCAP’s CASA Program received 15 hours of ASIST 

(Applied Suicide Intervention Skills Training), increasing each participant’s ability to identify 

suicidal youth and be able to utilize intervention skills that are proven effective in helping 

curb suicide.  
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• 2 staff from EightCAP’s CASA Program received training on and effectively utilize CASA 

Manager, a case management software program, to track case details, outcomes, volunteer 
hours, and to generate accurate statistical reports. 

• The EightCAP, Inc. Foster Grandparent/Senior Companion Program Manager participated 
in Office of Management and Budget (OMB) Uniform Administrative Requirements Circular 
training to ensure compliance with applicable laws and regulations for Senior Corps 
Programs. 

• A Volunteer Eligibility policy was implemented to assist program staff with the collection of 
necessary documents and documentation for new volunteers which will assist with the 
reliability of reporting both internally and externally as well as ensuring Senior Corps 
Programs are in compliance with applicable laws and regulations. 

• The EightCAP, Inc. Information System Department expanded the implementation of Office 
365 which is called OneDrive. OneDrive is a cloud-based storage solution which is secure 
and unique to each employee. We have implemented a strategy which automatically utilizes 
OneDrive to backup and safeguard all user data with little or no effort on the user’s behalf. 
This will save time and effort in situations where we experience hardware failure. It will 
promote for a quick recovery and immediate workflow restoration. 

• The EightCAP, Inc. Weatherization Department moved office locations from Turk Lake to 
our Sidney Facility in preparation of hiring crews for measure installation. 

• Self-Sufficiency staff attended a myriad of professional development opportunities 
throughout the summer of 2018.  Staff received completion certificates for the following: 

 

 

 
 
 
 
 
 

These opportunities enhanced staff’s customer service skills, de-escalation techniques, 
safety protocols and awareness, along with restating the importance of maintaining firm 
boundaries and case management techniques.  Twenty-three (23) EightCAP staff received 
over 650 hours of professional development.  These opportunities were supported with 
funding from both the Michigan Balance of State’s Continuum of Care and Community 
Services Block Grant funding.  

Case Management Techniques & Professional Boundaries 
Results-Oriented Management and Accountability (ROMA) 

Motivational Interviewing (Basic and Advanced Level) 
Trauma Informed Care and Resiliency 
Michigan State Police Safety Training 

MDHHS Navigator Training 
Your Money-Your Goals 
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• During the 2017-2018 Program Year, Michigan State Housing Development Authority 

(MSDHA) introduced an opportunity to receive “Pay for Performance” dollars—if EightCAP 
as the Housing Assessment and Resource Agency (HARA) achieved an 85% or higher rate 
of completion in a minimum of five measurements, the communities would be eligible for 
additional Emergency Solutions Grants funding in the next program year.  Due to the hard 
work of staff, the clientele, and our communities, five measures were met and an additional 
$19,661 in funding was awarded to serve those homeless or imminently at risk of 
homelessness in Gratiot, Ionia, Isabella and Montcalm counties.  The Performance 
Measures and targets/achievements were as follows:  
 

 
 

Community Service Block Grant funds supported the continuing partnership with local Food 
Pantries, where the pantries are the primary distribution site for quarterly TEFAP (The 
Emergency Food Assistance Program) distributions.  These partnerships with pantries 
make it easier for low-income families to access food boxes, which has increased the 
number of households receiving this assistance. 

• Data quality was a major focus for Self-Sufficiency staff during the program year.  Workflows 
were developed to create a visual understanding of processes but also clarify the negative 
impact when processes were not followed.  Support staff assisted in the development of 
these processes and workflows to ensure the “staff that do the work” had input and vested 
interest in the system. 
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904 Oak Drive 
Greenville, MI  48838-8230 

Phone (616) 754-9315 
Fax (616) 754-9310 

www.8cap.org 

 

EightCAP, Inc. is an equal opportunity employer/program. 
Auxiliary aids and services available upon request for individuals with disabilities. 

 

https://eightcapinc.sharepoint.com/admin/Admin%20Clerical%20Portal/Annual%20Reports/www.8cap.org
https://eightcapinc.sharepoint.com/admin/Admin%20Clerical%20Portal/Annual%20Reports/www.8cap.org
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